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A SaaS-Based Web & Mobile Platform for
managing distributed field WorkForce Pro
using real-time location intelligence.




About The Project

It was designed to help organizations manage large, on-ground teams through
a centralized, location-driven platform.

| Employees ‘ Supervisors & Managers
Clock infout, execute tasks, report incidents. Monitor live activity, approve workflows, ensure
compliance.
Organizations " Shared Goal
Gain transparency, accuracy, and operational control. Improve workforce visibility, compliance, and

execution efficiency.

Incident Reports




Project Timeline

Discovery & Research

UX Flows & Information Architecture

Visual Design & Branding

Ul Screens (Web & Mobile)

Development Support & Delivery



The Challenge

Lack of Visibility

No real-time view of WorkForce Pro presence

a Attendance Fraud

Manual or proxy attendance systems

n Scattered Locations

Zones and geofences managed in silos

u Unclear Hierarchies

Confusing approvals and ownership

No proactive alerts or monitoring




Our Solution
We designed WorkForce Pro keeping in mind

Location-First System ﬂ

Real-time tracking & geofencing

Compliance-Driven a

Attendance validated by physical presence

Role-Based E

Clear approvals and access control

User-Friendly

Map-first Ul with simple interactions

Scalable

Enterprise-ready SaaS architecture




From Fragmented Field Operations To
Centralized WorkForce Pro Control
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Color Palette

Trust, clarity, and operational confidence
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Dashboard

Live Map Attendance Overview Active Tasks & Alerts

Dashboard Overview

Today's Schedule View & Live Location Status
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Timesheet Management
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Patrol Management
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Because Accountability
Starts With Visibility

Time Entries




UX Highlights

" For Employees
1. Simple clock-in/out within geofences

2. Clear task assignments

3. Easy incident reporting

For Managers & Admins

1. Approval workflows
2. Analytics & reports
3. Role-based dashboards

For Lead

1. Coordinate assigned employees
2. Track task execution and shift status

3. Act as first point of escalation

For Supervisors

1. Live workforce monitoring

2. Task tracking & incident review
3. Real-time operational control

For Organizations

1. Centralized visibility
‘ 2. Audit-ready data

3. Reduced operational risk

For Client

1. View dashboards for assigned locations

2. Receive operational updates and incident reports
3. Access performance and compliance summaries




Contact Us

Let’s Build Intelligent Workforce Platforms Together
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www.mirchandani.ae pre.sales@mirchandani.ae +971 54 410 3667
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